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Abstract   
The concept of volunteering is more than just spending one’s time in activities that bring 
benefit to others.  Volunteering has a greater impact on society at a larger scale.  University’s 
students who actively involved in volunteering activities are of great help to the community 
as they will have a better chance in learning new opportunities and building new networking 
people from the industry.  This paper aims to investigate the motivational strategies namely 
intrinsic and extrinsic motivation on volunteering intention among university students.  The 
concept of religiosity is introduced as part of the motivational strategies as it is proven to be 
one of the students’ motivational factor to volunteer.    
Keywords: Motivational Strategies, Intrinsic Motivation, Extrinsic Motivation, Religiosity, 
Volunteering Intention 
 
Introduction 

In today’s era, volunteerism has become extremely vital in any society, among other 
reasons, because it includes people who benefit from their service (McCloughan, Batt, Costine 
& Scully, 2011).  The concept of volunteering has offered the prospect in fostering positive 
social outcome and community benefits or social capital.  In this view, community benefits 
have been leveraged to explain and creating the awareness on the concept of volunteering 
to the public.  In order to create that awareness, more than one billion people throughout the 
world involve in numerous volunteering work via public, for profit and non-profit organization 
(Salamon, Sokolowski & Haddock, 2011).  Furthermore, this concept also is closely related to 
the helping behavior among people and it ties to long or continuous commitment between 
both parties (Wilson, 2008 & Wilson, 2012).  When an individual involves in any volunteering 
work, it is purely on spending his or her time wholeheartedly without hoping anything in 
return.  This is also further supported by Kemp (2002) which stated that volunteerism is a 
personal investment of people who spend their time helping others without any reward in 
return.  It is also believed that, people who love to involve in volunteering work will develop 
a more positive behavior and healthier outlook (Sallam, Safizal & Osman, 2015).  This is 
because, volunteers tend to perceive themselves as optimistic about their future as they feel 
empowered to assist and improve their community and have that burning motivation to help 
others who are in need.  In today’s era, volunteering amongst university students is crucial in 
shaping a community (Hussin & Arshad, 2012).  This is mainly because university students are 
perceived to be a good catalyst to serve the community as volunteers.  In order to measure 
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this, most of studies are linking between theory of planned behavior (TPB) and volunteering 
intention.   

Volunteers devote their time and efforts for a various of reasons.  One of the historical 
ways of recognizing the motivations of volunteers has been based on two theories which are 
theory of altruism and selflessness (Phillips, 1982; Rehberg, 2005) in which the main 
motivation of volunteers is to help others. However, there are also other motives that should 
not be excluded in determining the motivation of the volunteers.  According to Rehberg 
(2005), the motivation of the volunteers often involves more project and few expectations in 
terms of time, and the intention of volunteering.  In this view, numerous studies on 
volunteerism have found different motivations such as emotional needs, altruism, social 
contact and altruism (Yeung, 2004).  Clary, Snyder, Ridge, Copeland, Stukas, Haugen and 
Miene (1998) stated that the motivation of the volunteers to volunteer depend on a 
functionalist approach.  According to this approach, different categories of motivational work 
orientations have been introduced.  It also differentiates between motivations for personal 
development and motivations for affiliation (Barrick, Stewart & Piotrowski, 2002).  
Motivations for personal development examine the importance, or preferences for task 
characteristic in relation to achievement and mastery.  On the other hand, affiliation seeks 
the value of working together as a team.  Lastly, functionalist approach has also stated that 
persuasive messages is vital in encouraging future volunteers to partake in volunteering 
activities as they feel motivated with the push factors from external parties.  In general, 
motivation can be best defined as the individual’s drive to participate in any learning platform.  
According to Wery and Thomson (2013), there are two (2) main classification of motivational 
strategies which are intrinsic and extrinsic motivation.  

There are few problems and challenges of this study.  First and foremost, most of the 
students and youth do not have the intention to volunteer due to some reasons such as not 
having enough time, packed with other activities and others.  This is also further supported 
by Sallam et al (2015) where majority of the volunteers are those who have retired from their 
daily job, while the younger generations are having time and energy as their main obstacle in 
which hinder their intention to volunteer.  Most of the students in universities only focus in 
getting good grades and will spend their time studying rather than involving in civic activities.  
In view of this, the government of Malaysia is still focusing on the issues of youth 
development, especially on how to encourage the youth to be involve in volunteering 
activities.  According to Kulik (2016), there is a vast research being done on motivation and its 
application to work, however, specific works on the motivation of the volunteers to be 
involved in volunteering work are scarce and this has to be expended into full research.  
Secondly, some of the university students are still unsure what type of motivation that will 
drive them to volunteer.  This is further supported by Shye (2009) where some of the 
volunteers are having “short circuit” problem in which volunteers are leveraging on one or 
same sets of motivation without exploring for another type of motivation that could assist 
them in making a firm decision of why they need to volunteer.  As students, it is best for them 
to know what is the main driving force that would enable them to study and at the same time, 
contributing to the society.  Lastly, the concept of religiosity is being introduced as part of the 
motivational strategies as there are less studies investigated religiosity as motivational 
strategy, attitude and behavior of an individual (Abu-Alhaija, Yusof, Hashim & Jaharuddin, 
2017).  This is also further supported by Abdennur (1987) where the concept of religiosity in 
motivational context was seldom reported.  The concept of religiosity mainly focuses on 
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marketing and branding context especially when it comes to purchasing behavior (Bukhari, 
Hussain, Ahmed, Streimikiene, Soomro & Channar, 2019).   
 
Literature Review 
Volunteering Intention 
According to Ajzen (1991), the intention of any individual is the combination of three (3) 
attributes which are (1) normative beliefs.  This belief is best defined as the assumption or 
behavior that is based on previous experience, (2) behavioral belief which refers to the 
individual opinion or perspective on any behavior and lastly (3) control beliefs in which the 
behavior of an individual is shaped by the social pressure.  As stated by Ajzen (1991), once the 
behavioral beliefs are fulfilled, the intention for behavior would vary, in which, the future 
intentions are highly depending on the expectations about the behavior are met or not.  If the 
expectation about a specific behavior is met, most likely, the individual would have the 
intention to volunteer or vice versa.  Besides of these three (3) attributes, there are few other 
possible factors that would influence individual’s intention to embark on volunteering 
activities (Sallam et al., 2015).  One of the factors is the individual’s role identity.  As stated by 
Astrom and Rise (2001), role identity is one of factors that will predict certain behavior or 
behavioral intentions (Kwon, Trail & Anderson, 2005).   
 
Intention in Quran and Sunnah 
It is indeed that the intention, motive and objective of individuals reflect their practices.  
Hence, more than 70 times phrases that are being used in the verses of Holy Qur’an are “in 
the way of Allah” (fi sabillilah).  According to Qaraati (2011), it is important that the practices 
of individuals must be in line with the way of god.  The pillar of worship is intention, and this 
is will guide the action of individuals. For instance, if an action has no valid intention or the 
intention is ungodly, hence, the intention will be considered as invalid.  If individuals are 
having mix intentions, most likely, it will affect most of the sacred acts.  In Islam, it is the 
simple actions that are perceived valuable if the intention is pure.  This is also in line with The 
Holy Quran which states: 
 
“Allah does not impose blame upon you for what is unintentional in your oaths, but He 
imposes blame upon you for what your hearts have earned. And Allah is Forgiving and 
Forbearing” (Quran 2:225) 
 
Motivation 
The concept of motivation can be best defined as the tendency for human being to do 
something.  As stated by Saedah Siraj and Tuanku Mohani (1996), motivation is also the drive 
of an individual to achieve goals and missions.  Not only that, motivation is perceived as the 
success plan for an individual and leveraging on this motivation to prevent from any failure 
(Kamaruddin, Sha’ri, Ghazali & Hamdan, 2017).  One of the most important aspects of 
motivation is that, students can do something voluntarily and it can be personalized according 
to their needs and wants in order to achieve their goal(s).  In this view, if the activities are in 
line with students’ goal and mission, they are willing to be involved in the activities for a long 
period of time, provided these activities will assist the students to achieve their goal and 
mission. Through determination and strong-willed motivation, students are also be able to 
achieve satisfaction and joy in learning new skills and will be made aware of the importance 
of acquire new knowledge in life.   As stated by Azizi and Jaafar (2006), motivation is one of 
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the platforms that allow students to be involved in service-learning process.  Besides, 
motivation can make the learning process more fun, meaningful, and useful.  Each of the 
individual in this world can be motivated in two (2) ways either intrinsically or extrinsically  
 
Intrinsic Motivation 
Generally, intrinsic motivation occurs when an individual participates in an activity just to 
know more about something and this is purely based on own initiative.  In this view also, 
intrinsic motivation is a type of motivation where individuals will feel happy internally 
(Ormond, 2008).  Deci, Vellerand, Pelletier & Ryan (1991), students who are intrinsically 
motivated will be giving their best effort to complete the assign task or assignments even 
though with high level of difficulty.  These students are also looking forward to contributing 
to the society and they do not require any reward or incentive in return as they are willing to 
participate with their own initiative.  Once these students have acquired new skills or 
knowledge, they are likely to retain it as they feel more confident in mitigating difficult 
situations or tackling some challenging issues.  This is because, they able the perception that 
they are gifted and able to make the best decision on their own (Deci & Ryan, 1985).  Lastly, 
intrinsically motivated students also will not allow external factors such as people or events 
to influence any of their decision or action plan.   
 
Extrinsic Motivation 
In contrast to the intrinsic motivation, extrinsic motivation happens when students are 
rewarded, encouraged or pushed by another person (Gagne & Deci, 2005).  For instance, in 
university, extrinsically motivated students must depend on the lecturers, classmates in order 
to get the task or assignment done.  Lecturers often reward students with incentive for 
students to partake in any activity.  These incentives can be divided into two (2) which are; 
tangible reward such as grades and merits whereas intangible reward is more on verbal praise 
and smile on the lecturers’ face (Wery & Thomson, 2013).  Furthermore, extrinsically 
motivated students undertake any task or assignment for the sake of attaining a reward out 
of it (Adelman & Taylor, 1990).  This is because, these students always feel that the lecturers’ 
opinion and perception towards them if they do not perform the task well.  These students 
will put their 100% effort in any task given if the reward is something that is worth fighting 
for.  Lastly, students with extrinsic motivation are known for not able to make their own 
decision as it is normally controlled by other parties (Kamaruddin et al., 2017). 
 
Religiosity 
Recently, the concept of religiosity has developed as one of the prominent fields of research 
and there is an increasing interest in investigating the relationship between various 
dimensions of religion (Shariff, Willard, Andersen & Norenzayan, 2015).  There are several 
researches that have thoroughly tried to reveal the underlying concept of religiosity in 
organizational life and behavior.  The term religion is best defined as the knowledge, practice 
and perhaps the beliefs of humankind.  From the view of researchers and scholars, religiosity 
is the level of affection between an individual and beliefs and the practices of religion (Voas, 
2007).  The concept of religion also is more than just believing in god, but it is also about the 
practices that will govern individual’s moral purposes.  In other words, religion is the 
combination of beliefs, instructions on specific practices and the ability of rendering support 
to those needed while the concept of religiosity is the acceptance and commitment to the 
combinations required by religion.  In this view, religiosity is also the collection of structured 
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practices, norms, cultures and lastly, values.  Furthermore, based on the philosophy of Adam 
Smith, it is stated that religiosity serves as the platform to elevate internal moral of an 
individual.   
 
Volunteerism from the Perspective of Islam & Sunnah 
The intention, motive and objective of an individual reflect his or her religion practices. As 
stated in one of the hadith:    
‘On the authority of Ameer ul-Mu’mineen (the Commander of the Faithful), Abu Hafs `Umar 
ibn al-Khattab radiAllahu anhu, who said: I heard the Messenger of Allah sallAllahu alayhi wa 
sallam say: 
“Actions are but by intentions and every man shall have only that which he intended. Thus he 
whose migration (Hijrah to Madeenah from Makkah) was for Allah and His Messenger, his 
migration was for Allah and His Messenger, and he whose migration was to achieve some 
worldly benefit or to take some woman in marriage, his migration was for that for which he 
migrated’ (Reported in Bukhari and Muslim) 
Philanthropy, volunteering, and charity are being perceived as the core of the Islamic 
commitment towards personal and social obligation.  In this view, most of the Muslims 
consider charity as form of worship to Allah (Ani, 2019).  Based on the traditional conceptions 
of Islam, charity is one of the five pillars of Islam, (alongside with 5 times daily prayers, belief 
in Allah and the Prophet Muhammad, fasting in the holy month of Ramadhan and pilgrimage 
to mecca).  A charitable act such as volunteering is therefore not just about an act of faith but 
is about building a community through faith.  The act of volunteering focuses on the idea of 
social justice towards the community and nation.  Furthermore, there is a clear expectation 
that everyone in this world regardless of their faith and religion should be provided with equal 
opportunities such as education, facilities, and rights.  Islam do expect the leaders to assist 
those who are in need, spending time at the orphanage and Islam also expects all Muslims, 
whether poor or rich to contribute to such noble cause.   

Hence, from the perspective of Islam, there are two (2) forms of volunteerism; sharing 
the fruits of one’s labor which involves money and wealth and secondly, is spending their time 
to assist others physically (Sulaiman, 2011).  The term from Qur’anic referring to these two 
(2) perspectives of volunteerism are al-mujahadah fi sabil Allah bi al-Amwal (striving to help 
others in the cause of Allah with goods,money and wealth) and lastly al-mujahadah fi sabil 
Allah bi al-Anfus (striving to help others physically).  The explanation of these two (2) forms 
are as follows: 
 
Al-mujahadah fi sabil Allah bi al-Amwal (striving to help others in the cause of Allah with 
goods, money and wealth) 
One of the ways for volunteers to assist others is by leveraging on the money that the 
volunteer has or by offering physical support.  This can be termed as infaq and it can be in 
various forms such as paying zakah or sadaqah.  In this view, zakat and sadaqah can be seen 
as one of means of spiritual purification (tazkiyat al-Nafs).  In order to build true relationship 
with Allah, Muslims must perform salat, while the concept of zakah and sadaqah resembles 
the ability to build long relationship among members of society (Sulaiman, 2011).   
 
Al-mujahadah fi sabil Allah bi al-Anfus (striving to help others physically) 
Besides than giving money and wealth to assist others, this form of volunteerism is all about 
rendering physical labor.  For instance, volunteers can render his or her support by vising the 
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sick, helping the homeless and stateless citizens, volunteering at orphanages or any non-
government organizations.  This also includes providing intellectual support by being a 
teacher to unfortunate kids who do not have the right to attain education such as stateless 
kids in Malaysia.   
 
The Relationship between Intrinsic Motivation on Volunteering Intention 
According to Kim, Park, Kim and Kim (2019), in most cases, people who have the intention to 
be involved in volunteering activities are motivated by intrinsic reward, such as having a 
pleasure feeling fostered by doing a good job and a sense of doing something that brings 
benefit to the society.  Individuals are looking for a volunteering experience that could assist 
them in soaring to a greater height.  This is also further supported by Cnaan and Goldberg-
Glen (1991), where individuals are seeking or perhaps would like to engage in volunteering 
activities if the experience is intrinsically rewarding and meet their unique needs.  This view 
is also in line with self-determination theory where it is about the fulfillment of the 
psychological needs in any volunteer. Furthermore, intrinsic motivation is vital when students 
are looking for inherent pleasure and positive feeling when they are involved in any 
volunteering activity.  This is because, students will learn valuable lessons through 
volunteering activity which is not taught in daily classes.  Not only that, intrinsic motivation 
allows students to partake in volunteering activity because students perceived volunteering 
as a challenging task coupled with exciting experience (Lee, Reisinger, Kim & Yoon, 2014).  A 
study by Anderson and Shaw (1999) stated that intrinsic motivation is the determining factor 
amongst individuals who would like to volunteer in tourism industry.   
 
The Relationship between Extrinsic Motivation on Volunteering Intention 
Extrinsic motivation is the behavior or action that aims to attain some benefit aside from 
intrinsic satisfaction.  In some cases, people may receive benefit from helping those who are 
in need because the concept of volunteering is extrinsically rewarding as they see this concept 
as an investment and expect external reward, benefits or payoffs (Meier & Stutzer, 2004).  In 
this view, extrinsically motivated individuals volunteer because they perceived volunteering 
as an investment in the human capital as they need to boost future earnings on the labor 
market (Menchik & Weisbrod, 1987).  People may also volunteer because community service 
is one of the main criteria for a certain position in a private and government sector.  As 
organization is looking for fresh graduate who is not just academically oriented, but the 
candidate must also be involved in the volunteering activities.  This is also further supported 
by Ashman (2015) where volunteering is a great career move as it improves the candidate’s 
CV.  With the tough competition in the market, students are taking this opportunity as a 
motivation for them to volunteer with the hope to elevate their visibility when it comes to 
applying for a specific job.  Lastly, there is also a positive relationship between extrinsic 
motivation on volunteering intention because students, working adults are looking into 
broadening their horizon in the context of network.  Meier and Stutzer (2004) stated that 
volunteering is one of the platforms to make new friends from various industries or sectors.   
 
The Relationship between Religiosity and Volunteering Intention  
It is a fact that religion is one of the utmost important factors of volunteering (Sallam et al., 
2017).  Although there are various type of religions and religious denomination in this world, 
all religion has encouraged the spirit of altruism, in which, the inculcation helping behavior, 
inspire unity and cooperation among members.  The general concept of religiosity has 
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elevated the chances for people to volunteer as they are now aware of the benefits of 
rendering support to other people.  There are all together three (3) indicators on how 
religiosity could affect volunteering intention (Fenyes, 2015).  Firstly, is social capital indicator 
in which the volunteers would be able to build networks while volunteering.  Secondly is 
cultural capital indicator in which the concept of religiosity as the value to build cultural 
capital and lastly human capital indicator as it creates skills needed for the volunteers to 
practice and learn prior to volunteering activities.  Fenyes (2015) further stated that the 
relationship between religiosity and volunteering intention involves two (2) theories which 
are religious belief theory and social network theory.  According to the literature, both 
personal and collective religiosity have a positive impact on volunteering intention.  However, 
according to Monsma (2007), the effect of religiosity on volunteering intention will become 
stronger if these two (2) factors interact. 

 
 

Figure 1. Proposed framework of the study 
 
Conclusion 
Universities play a critical role in encouraging the students to be involved in community work.  
Students are more likely to develop few critical skills such as time management and critical 
thinking, and others while volunteering.  Students must take this opportunity to engage in 
any volunteering activity as the students will have better chance of employment.  This is 
because employers are most likely to choose a candidate with vase experience in 
volunteering.  This conceptual study has elaborated the motivational strategies that give an 
impact on volunteering intention among university students.  It also provides meaningful 
insights into the concept of religiosity and how it can also be a motivational strategy for 
students to be involved in volunteering activities.  The proposed conceptual framework on 
this paper hopefully would be useful for scholars and university students.  Finally, it is 
recommended for future researchers to do empirical research on the proposed framework f 
motivational strategies on volunteering intention.   
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